Eagle mentor guidelines
The main job of the Eagle mentor is to guide him through the process and paperwork of the Eagle Leadership Service Project. This service project is profoundly different from anything done for previous ranks. It involves planning, presenting, and executing a service project for a religious institution, school, or community organization.  After initial discussions with the organization representative and scoutmaster, the scout must present his plan and get approval from the organization representative, scoutmaster, troop committee, and the District Eagle advisor assigned to the scout. The scout should provide you a copy of his plan proposal for your feedback, preferably before presenting it for approval signatures, but definitely before presentation to the committee. Your feedback can hopefully speed up the approval process by reducing the number of times that the scout presents his project for approval. Almost all scouts do not get the committee’s approval at their first meeting with the committee; this can lead to frustration and discouragement on the part of the scout. Try to prepare the scout for this; tell them that scouts usually must present to the committee more than once in order to get approval of their project. They should bring pencil and paper with them at these approval meetings to make notes of items that should be revised. Your review of the scout’s draft of the plans throughout this process should help the scout address issues that you or the committee have identified.
Provide the scout with a copy of the Council and the troop Eagle project guidelines. If the scout reads and follows these guidelines, he will have a much easier and less frustrating approval process. These are available for download on the troop website (on the Downloads page).
Make sure that the scout has contacted the District Eagle Advisor and been assigned a District Advisor. This person must approve his project, and typically will sit on his Board of Review.
There is a specified order of approval for the project plan – the organization representative, the scoutmaster, the troop committee, and finally the District Eagle Advisor. Review this order with the scout to ensure that he knows and follows the order.

Once the scout has completed work on his project, encourage him to complete the write-up. He should provide you a copy of the final write-up for you to provide suggestions, as he should have done with the proposal. Once he has made any corrections to his write-up, he needs to get 2 final signatures – the organization representative and the scoutmaster.
The scout may have trouble envisioning possible Eagle projects. You may want to suggest some possible organizations to contact, such as state parks (Cherry Creek or Castlewood Canyon are close by), schools, churches, hospitals, Aurora Parks and Recreation Department, Plains Conservation Center, and Dinosaur Ridge (the latter 2 usually have projects set aside for Eagle Scouts). The Forest Service and National Parks are also possibilities, although they are farther away. Volunteers for Outdoor Colorado is another possibility – just be sure that it is not a project that is already planned or that will be run by VOC (the scout needs to plan and run the project).
Periodically check with the scout to see how he is progressing on the Eagle requirements – 21 merit badges (12 required), 6 months of service in a leadership position (one that is specified in the Eagle requirements), and the Eagle Service Project. 
Completing the application requires dates for ranks and merit badges that the scout most likely will not have readily available. Have him ask the advancement chairman for a copy of his Eagle Application assistance report – this will provide him with the information necessary to fill in the application. After he has completed all of his requirements and had his Scoutmaster conference, he needs to obtain the signature of the scoutmaster and the troop committee chairman (even if one or both are parents, the application must have the signatures of the actual registered SM & CC – in this case we typically have someone else also sign to verify impartiality). The last signature that is needed on the Eagle application is the council’s signature. For this, the scout will need to bring his completed application, his completed (all signatures included) write-up, and a copy of the Eagle Application assistance report, or the Individual History report, obtained through Troopmaster from the Advancement Chairman, to either scout office. With those 3 documents, obtaining a signature from the council should be fairly straightforward, and a 10 minute process. 
The scout also needs to obtain 5 reference letters ( the form is available on the Troop website on the Downloads page). Those are: parents, teacher/principal, religious reference (if no person is appropriate for this, then the parents must write this reference also), employer ( or other person if not employed), and someone who knows the scout well in any capacity. The scout needs to provide the form to these people, along with a stamped envelope addressed to the scoutmaster, (with their – the person providing the reference - return address listed). All reference letters must be received by the scoutmaster prior to scheduling a Board of Review.

Once the scout is ready for the Board of Review, remind him that he needs to contact his District Eagle adviser to obtain dates and times when he is available. The scout conveys this information to the Advancement Chairman, who then schedules a date and time when the Scoutmaster and 2-5 other adults can be present to hold the Eagle Board of Review. The scout needs to be in full class A uniform for the Board of Review, and needs to bring his application, the original project write-up, and copies for the board members (to speed up the review process – ideally 1 copy per member). The Board chairman or Scoutmaster needs to bring a blank advancement form, which will be signed by the Board if the candidate passes (along with his application). Hopefully you will be able to sit on the Board of Review and be a part of this memorable experience for the scout.

Finally, once the scout has passed the Board of Review, the scout brings his signed application and the signed Advancement form back to the scout office to send to the national office. If there is a rush, the scout can pay for rush (Fedex) processing of the application. Normally, the process takes 3 weeks, although the official time is 4 – 6 weeks. The troop provides an Eagle presentation kit, which includes the medal, patch, and pins for the mother, father, and mentor. Usually the scout purchases an Eagle neckerchief, which is presented at his Court of Honor. The Eagle Court of Honor is normally a separate ceremony, planned by the scout and his family, with only the presentation of the Eagle rank at that ceremony. We have, on occasion, presented the Eagle rank as the final portion of a troop Court of Honor – this is entirely up to the scout.
