Eagle Scout Leadership Service Project Guidelines
For the Eagle Scout Leadership Service Project, a scout is expected to plan, develop and give leadership to others in carrying out a service project that is helpful to a religious institution, a school, or the community. The project cannot directly benefit any Boy Scout organization, cannot be performed for a commercial business or an individual, and cannot be only a fund-raiser. Funds raised for the project can only be used to purchase supplies and materials used in carrying out the project. In this project, you must create a service project objective, plan the work, present the plan and obtain approvals, organize the personnel needed, and direct the project to its completion.
Your project must be present to, and approved by, 4 entities: the organization for which your are doing the project; your scoutmaster; the troop committee, and your District Eagle Advisor. You will need to call the scout office (303-455-5522) and ask for the contact information for the District Eagle Advisor (currently Jim Newell). Contact the District Eagle Advisor, and ask to be assigned an Eagle Advisor. If you know of someone who is a District Eagle Advisor that you would like to work with, you may request that you be assigned this person. Do this prior to stating on your project, as you will need this person to approve your project before you can begin work.
Steps in your project:

1. identify a project through initial discussions with an appropriate organization
2. discuss the project with your scoutmaster 

3. discuss the project with a representative of the organization for whom the project is done
4. write a draft of the project proposal
5. provide your troop Eagle mentor a copy of the draft for comments

6. make any revisions suggested by your troop Eagle mentor

7. present your write-up to the representative of the organization for whom the project is done

8. make any revisions suggested by the organization representative, and obtain the representative’s signature 

9. present your plan write-up to the scoutmaster,

10. make any revisions suggested by the scoutmaster, and obtain his signature

11. contact the troop committee chairman to arrange to present your project plan to the troop committee

12. print several copies of your plan to distribute to the committee – ask the committee chairman how many copies will be needed
13. optionally, you may email your write-up to committee members to obtain feedback prior to the meeting
14. present your project plan to the committee

15. make any revisions to your proposal suggested by the committee, and obtain the committee’s approval (and signature) for the project. Note that this will typically require a second meeting with the committee if the plan was not approved at the first meeting

16. present your project proposal to your District Eagle Advisor

17. make any revisions suggested by your District Eagle Advisor and obtain the District Eagle Advisor’s signature

18. You may now begin working on your project

19. Once you have completed your project, complete the write-up (after pictures, things you learned, changes in plan, things you would have done differently, listing of hours worked – yours and all volunteers).

20. Provide a copy of your completed write-up to your Troop Eagle mentor for comment

21. Make any changes suggested by your Troop Eagle mentor

22. Obtain the signatures of the organization representative and your scoutmaster indicating that the project was competed.

23. Provide a list of the service hours to the troop advancement chairman
Items that you should cover in your project plan:

1. Who will benefit from your project – this is typically members of the organization for which you are doing the project

2. How will they benefit – how does your project affect people?

3. What materials are needed for your project? Make a detailed list – for example, not “plywood and screws”, but “3 sheets of 4x8 plywood, 48 1 inch wood screws”
4. What is the cost of these materials?

5. If you are building something, you must include a detailed drawing of the item(s) that you plan to build. Include dimensions in your drawing.

6. What tools will be necessary for your project? Provide a detailed list – for example, not “drills and screwdrivers”, but “3 portable electric drills, 3 ¾ inch drillbits, 6 Phillips screwdrivers”.
7. Safety is part of your planning – 

a. you will need to plan for first aid (having sufficient first aid kits available), and perhaps having someone responsible for administering first aid during the project

b. if the project involves transportation to the worksite, everyone should be wearing a seatbelt

c. workers should have sufficient water to prevent dehydration
d. if working outside, workers should have sunscreen to prevent sunburn

e. if using power tools, who will use the tools (generally adults and/or older scouts)? Will you have a safety talk regarding the use of the power tools prior to commencing the work?

f. Will you need safety goggles, ear protection, gloves?

8. Fundraising

a. You are generally expected to perform some fundraising as part of your project

b. Asking for donations from local businesses, either of money or materials, should be part of your plan. You should write a letter requesting donations for your project (write this on troop letterhead, which can be downloaded from the troop website), and plan on delivering the letters in person. It is much easier for a business to turn you down if they don’t have to do this in person.
c. Even if you expect all of your materials to be donated, you should include in your plan some method of raising money in case your donations fall short of what is necessary to obtain the materials for your project. Some ideas include requesting donations from members of the community or the organization, holding a bake sale or car wash, or something similar. Your family can provide donations, but you should not be getting most of your funding from your family.
9. Planning

a. You need to make a timeline – dates and times when you will be working on your project. If your project includes working outdoors, you should plan for alternate dates in case of inclement weather
b. You need to estimate how many hours will be spent working on your project. You will need to estimate both your hours, and the hours spent by your volunteers. A rough guideline is that you should spend at least 40 hours on the project, and your volunteers should spend a total of at least 100 hours on the project. Be prepared to explain how you arrived at your time estimates.
c. If appropriate, you will need to incorporate “before” pictures in your plan. Besides meeting the requirements of the project write-up, you will make it easier for people to evaluate your project by including pictures.

d. You need to establish minimum expectations for your project – for example, build at least 4 benches, collect at least 200 books, repair at least 100 feet of fence, et cetera. You can exceed these minimum expectations, but your project will not be considered complete unless you meet the minimum numbers specified in your plan.
10. Volunteers
a. You will need to recruit volunteers to work on your project. Typically, the volunteers are members of the troop; however, you may recruit anyone to help with your project – friends, family members, members of the organization or the community.
b. Dates for working on your project should not conflict with troop activities.

c. Your volunteers are providing you their time and labor, so, as the leader of this project, you need to take care of your volunteers. In addition to providing water to prevent dehydration (mentioned above), you should plan on feeding them (include this in planning your expenses and donations) and reimbursing any costs (such as gas expenses if transportation is involved, or park permits if work is done at a park requiring permits).
d. Plan on having more volunteers than you expect to need, as some people may not attend (get sick, plans change, et cetera).

During the project:

1. Have sign-in/sign out sheets, where each volunteer records their name and when they arrived and left. This will make it much easier to keep track of time spent on the project.

2. Record the time that you spend working on the project. This includes time spent on the write-up, on the phone (remember that when you are discussing your project on the phone, the person to whom you are talking is also spending time on your project).

3. Take pictures (or have someone take pictures) during the project and when the project is completed. Pictures of the completed project are required for the write-up, and make it easier for the Board of Review to evaluate your project.
4. Be sure to lead others in working on the project – do not do most of the work yourself. This is one of the key differences between service projects done for Eagle versus service projects done for the other ranks.

After the project:

1. Write thank-you letters for people or businesses that provided donations. It’s nice if you can include a picture of the completed project, so that you donors can see what you did with their donations. As with the donation request letters, write these on the troop letterhead.
2. Finish your write-up! You’ve done most of the work, so complete the write-up while details are fresh in your mind. 
3. Get comments on your write-up from your Troop Eagle mentor

4. Get signatures from the organization representative and your scoutmaster to indicate that the project was successfully completed
5. In your write-up, be sure to include any changes from your original plans and what you learned in planning and executing your plan.

6. Provide a list of service hours for all scouts involved in the project to the troop advancement chairman

7. Make several copies of your write-up for distribution at your Eagle Board of Review

Other items to consider:
1. You may not begin work, including fundraising, on your project until you have obtained all 4 approvals (organization, scoutmaster, troop committee, District Eagle Advisor) of your plan.

2. Blood drives are not acceptable projects.

3. Projects that involve collecting items (food drives, book drives, toy drives) must not be part of a drive already planned by another organization (church, school, et cetera). For example, if your church is having a school supply drive, you cannot place a box in the church for collecting school supplies for your project, as the planning and leadership in this case was done by your church – not by you.
4. Your project can not be done for or directly benefit any Boy Scout organization.

5. You will most likely have to present your project more than once to the troop committee before they approve it. Don’t get frustrated or discouraged – this is normal! Be sure to bring pencil and paper to write down comments and suggested revisions whenever you meet with anyone to discuss your project plans. At the end of the meeting, review your notes with whomever you are meeting with to be sure that you have captured and understood any requested revisions or clarifications to your plans. This will speed up your approval process.
